FISKEOPPDRETT AS
Alf-Ggran Knutsen




LITEN PRODUSENT
STOR MERKEVARE

* Py med 80 innbyggere
* 6,5 konsesjoner
5 lokaliteter

* Produksjon pa 8.000 tonn slgyd laks

* 16 ansatte pa produksjon av matfisk, totalt i konsernet litt
over 50 stykk.
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MERKEVARE

* Fokus pa USA i mang ar

e Leveranser til Whole Foods Market siden 2008

* Gjennom arene har alt skjedd via andre selskap
* Boston 2019
* Mange darlige radgivere underveis

e Jennifer Bushmann
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MERKEVARE

e Startet bedriften i USA, 02.12.19
e Ansatte 4 stykk

* Hyret inn radgiver som hadde laget profil for Verlasso, Ora King, og en del andre
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Konkurrenter

KVAROY

FISKEOPPDRETT
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Nordic Blu

Superior Norwegian Salmon
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MORE MEMORABLE, EVOCATIVE NAME

KVAROY

KVAROY
ARCTIC

e Provides familiar and memorable
matching two-syllable handle

e Establishes brand’s provenance



MODERN IDENTITY, RETAINING HERITAGE

ANNO 1974
KVAROY KVAROY
FISKEOPPDRETT ARCTIC
\*'\
® |conic K
® Forward Arrow (quest + innovation)
® Fish Symbol

® Greater Than Symbol
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TIMING

Lanserte merkevare 01.02.20

Deltok pa lanserings festen i New York
Nedstenging

For a gjgre merkevaren synlig sa hadde vi store plane
rekke arrangement.
Avtale med Whole Foods Market og heldigvis ikke b e e e oms
restauranter ot

jen_bushman Love this so much! For anyone in
the seafood community who wants to join our
#NoShowFishShow LinkedIn group, please DM
me!

thymeinmykitchen @
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BUTIKK - RESTAURANT

* Brukte fgrste halvar pa a vurdere

 Hadde hatt fokus pa a skulle selge til restauranter
* Retail mye vanskeligere

* Nyttet ikke lengre a bare ha fersk laks



KVARQY
ARCTIC
VALUE-ADD
PRODUCTS

We've made it easy for
people to enjoy our
incredible salmon at home
with thoughtful, retail-
ready products.

SALMON

SALMON SMOKED

FROZEN

BURGERS

7 oz (2-Patty) package in 4

flavors: Original, Original &

Cheese, Jalapeno & Cheese,
and Chile & Cheese.

Dimensions:
e 8" %1
Units Per Case: 36

HOT DOGS

7 oz (2-Dog) package in 4
flavors: Original, Original &
Cheese, Jalapeno & Cheese,

and Chile & Cheese.

Dimensions:
3.75" x10.5" x 1"
Units Per Case: 24

SALMON

4 oz package of thinly
sliced smoked salmon,
rope-hung and cold-
smoked by Santa
Barbara Smokehouse

Dimensions:
8% % 6" 02"
Units Per Case: 20

SALMON FILLETS

2 |Ib package of quick-
frozen fillets that
capture fresh quality
at the time of harvest.

Dimensions:
107 X127 %1
Units Per Case: 14



DIGITALISERING

Handshake

Matte finne mater a na ut til kundene pa, formidle historien
om den lille gya

Har hatt ett eget team pa sosiale medier og med det nadd ut til
mange, fatt mye pressedekning i USA

Live presentasjoner fra merdene til kundene



 Maling av SOME og oppfelging

Instagram

FOLLOWERS
ENGAGEMENT

(LIKES, COMMENTS, SHARES, SAVES, LINK IN BIO
CLICKS)

AVG POST REACH

IGTV Episode with
Highest Views

Your Salmon *°

Was Live™s 1.5K'views

JAN 2021 FEB 2021
5,787 (Jan 28) 9,082
7,207 1,797

EVOLUTION

2,300 3,657

Post with Most Likes, Saves
Comments & Link In Bio Clicks

Post with Most Video Views

) kvaroyarctic
kvaroyarctic

o

GIVEAWAY

QY

;,P Liked by lisa_kvaroyarcticsalmon and 1,475 View Insights
thers

kvaroyarctic @ GIVEAWAY @

K CLOSED ) Worth $1800, this ‘Homegating with O Q ¥
Andrew Zimmern & Kvaroy Arctic' giveaway... 5,579 views - Liked by lisa_kvaroyarcticsalmon and
ien_bushman

Please note that the large increase
in followers and decrease in
engagement has everything to do
with the very successful
Homegating campaign (specifically
the Giveaway) we did with celebrity
Chef Andrew Zimmern.




Kvargy Arctic is the Premiere Seafood CISION
Supplier Available via Pod Foods

English Story Number: SF81816 Clear Time: Feb 17, 2021 8:30 AM ET

Total Pickup Average Potential Audience

93 128,918,660

Release Views & Hits Engagement Actions

1,671 451




Media Highlights

KVAROY
ARCTIC

KVARQY ARCTIC IS THE FIRST FAIR TRADE USA CERTIFIED FARMED FIN FISH

Fair Trade USA premium funds will support growth of the

education programs on Indre Kvaroy
(Indre Norway, March T, 2 " gy _AICtic, e third-generati
Atlantic salmon producer f

Fair Trade U f t s wvett Sro of the farm's

e first fin fish farm globally to recelve the valued

SOCial,

environmenta conon r s T Fair Trade r k will now be carried on all Kvarpy

Arctic fresh, frozen, burgers, hot dogs, and smoked salmon sold in the United States

Trade USA I1s the first and only tool avallable to offer industry and consumers a holis

or seal
throughout the chain. Underpinned by 3 man

fisheries and farrr rotec ther

proach to ¢ é ki 4 and empioyee we
hi st priorit says Kvaroy Arctic C SO (e we have a re
Trade USA a3l on our products SO peo overing our saimon for the first

care deeply and have a thoughtful app t ) t rteams”

od by add ng Impacts through social, environmental

rights

"W OWe

B0 people resk on Kvaroy Island, all to the sland’'s

siness and t owned compan
USA program, an extra sum paid by Kva
) Support community development Qject )
farmers will manage the premium funds and pr

ivelihoods and futures of the rkers and their famil

they
leam
supplying mo
were dringing t same p
benefi C are X ) nd fostenng socially responsible
Industry. We're gr

farming community.”

Fair Trade USA

th Kvar@y Arctic and their commitment 10

KVAROY
ARCTIC

Kvarpy Arctic Hosts Thought Leader Dinner at SXSW with Chef Andrew Zimmern
On March 18, Kyargy Arctic ns Chef Andrew
Zimmerm and ) ) rivate virtual aquaculture dinner as part of SXSW
Online, the virtual in's acclaimed in-per

(Indre Kvaroy, way, March

media, music, climate ac r and more. Hosted on

public panel discussion © 16 entitled

'the March 18 dinne f salmon an

well as an © ortunit 3 C ) impactful conversation about

aquacultyres:

dto

within the

v Andrew Zimmern, C od V

v David E. Kelley, Rivere wunder and TV Writer & Producer

v Alexandra Cousteau, Explorer, C Y and Pr
ceans 2050

v Sarah Redmond, Organic Seaweed Farmer from Springtide ¢

kers will discuss aquaculture as a powerful force for ¢ g al g¢ as the
fa growing f production system. Topics expl I also center on

aquaculture’s ability to combat the global climate crisis, the glob risis. and the

cha s humanity faces as the global fc tem is trans

namore intimate and i
articipate In te virtual dinner on M:
f and teur Fabio Viviani. The

aquaculture industry prof 3ls from ‘ar sectors d, farming stributors
technology partne as wel ) > C 4 3 AUrateurs, and entrepre .
The attendees are or members of cc es including: Aquabyte, Aspen Institute,
Bloomin' Brands, CBS News, Compass GCroup, The Conservation Fund Freshwater
Institute, Corbion, Eater.com, Euclid Fish, Global Aquaculture Alliance, The Hollywood
Reporter, KeHe, Los Angeles Times, Seafood Source, Seattle Fish, San Francisco
Chronicle, Santa Monica Seafood, Stavis Seafood, and others.

en with remarks from the pan

on groups. All attendees will r

SXSW

KVAROGY
ARCTIC

KVAROY ARCTIC ANNOUNCES 2ND ANNUAL
WOMEN IN AQUACULTURE SCHOLARSHIP WITH SACE

pPs inciud

(Indre Kvargy, N¢ ay, March 30, 202 n Apri family-owned sustainable s
farm Kyargy Arctic will begin acce ) applications for its second a al Women in
Aquaculture scholarship—a fully immaersive learn k expenence designed to eliminate
boundaries and create equitable opportunities for women building careers In aquaculture
scholarship is | i partne p with SAGE 3 and GCender Equality), a
n-profit initiative founded by former Fair Julie Kuche ov with a

ssion 1o bulld a more equitable ndustry and sustanable

ment
0od product

on ped

e worlid's population growth
cur In Africa” "Aquacultu 3 burgeoni ple ! this part of the
oy Arctic Strategic Development Officer Jenr

value system 1o take a collaborative approach to advanc

Women in Aquaculture
Scholarship



S150 worth of Kvaroy Arctic products
with every purchase of a Kamado Joe
Classic Il

- s\‘ ST »
fultonFishMarket.com
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Introducing our official Wine
Partner- Sonoma Coast’s
Cobb Wines

COBB

PINOT NOIR

More about the events and
partnership coming soon!

Rice-Spivak Vineyard

SONOMA COAST
SONOMA COUNTY




THE
FUTURE

IS IN YOUR




Kvaroy Arctic targets sustainability-

CONSCIOUS Consumer to grow Its

brand in the US

In 2020, Norwegian salmon farmer Kvaroy
Arctic sold half a billion kroner ($48.9 mil-
lion) worth of salmon in the United States.
Its salmon sales are solely focused on the
US market in a mixture of foodservice and
retail through several partnerships and value-
added programs.

CEO Alf-Goran Knutsen feels several fac-
tors give his company an edge in the US
market, including the fact the country still
depends heavily on imports for its seafood.

Norwegian salmon is a high-demand pro-
duct, and buyers are willing to pay a premium
for it, he noted. And, he argues, no other sal-
mon has been able to top Norway’s place as
the highest-quality provider.

Its attractive sustainability credentials
also help Kvaroy ensure its salmon is priced
at a premium.

innovation part and we see it as an invest-
ment in the future,” said Knutsen in 2016,
when discussions began among the compa-
nies. “The feed is the most important part of
producing salmon.”

The companies said in 2018 that the pro-
duct boasts a record-breaking fish-in-fish-
out ratio (FIFO) of .47 to 1, setting a new
gold standard for the aquaculture industry.

With Blue Circle being one of Whole Foods'
biggest seafood suppliers at the time, it
seemed like it was only a matter of time before
Kvaroy benefited from that close relationship.

Thus, in February 2020, it made a big
splash by landing a contract to supply Ama-
zon-owned US retailer Whole Foods' fresh
fish counters in locations all over the United
States and Canada under its Kvaroy Arctic
brand. As the contract is non-exclusive, Kva-

“IT'5 NOT THE PRICE THAT'S

ORIVEN US, IT'S THE INNOVATION
PART AND WE SEE ITAS AN
INVESTMENT IN THE FUTURE"

\E - Cararm K itenn
AlI-O0idil ANuLscernl



TAKK FOR MEG




